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Who Are

Droplets of Mercy is a global grassroots organization
that emerged as a not-for profit in 2018 with
a transformative vision to reduce people’s
dependency on aid through sustainable solutions.
Headquartered in Canada with offices in the USA,
UK, Malaysia, and Turkiye, this faith-inspired
organization has distinguished itself through
its unique approach which is guided by the
principles of honesty, agility, and transparency.

Aspiring to become the global charity of choice,
at Droplets of Mercy, we believe in building strong
relationships - with our donors, field partners,
as well as the people we serve. In this light, we
believe that every project should be an open
book and every contribution should count toward
lasting change.

Our mission is to reduce people’s dependency on aid.
We accomplish this by empowering individuals with
the necessary resources to chart their own path

Sudan
Overview
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/0-80%

of health facilities in conflict zones
are no longer functional.

out of challenging circumstances. Our vision is to
create oceans of change. We will accomplish this in
partnership with yourself, as your droplets of mercy
will help us drive these oceans of change.

To date, our impact has been felt by thousands of
individuals and vulnerable families across over 21
different countries. From delivering food parcels in
Gaza, to building water systems in Kenya, to building
a Village of Hope in Pakistan, your support has
allowed us to bring meaningful change.

This report specifically outlines our impact, YOUR
impact, for Sudan. It demonstrates our commitment
to excellence over scale, striving not to be the
biggest charity, but to excel in pursuit of being the
best in creating meaningful and lasting impact for
the people of Sudan.

45%

of people face acute
food insecurity.

“THE MOST DEVASTATING
HUMANITARIAN AND
DISPLACEMENT CRISIS IN
THE WORLD.”

2024-2026 Impact Report



Executive
Summary

The escalating humanitarian crisis in Sudan,
marked by mass displacement and severe
infrastructure damage, demands urgent and multi-
sectoral intervention. Over 150,000 people have
been killed in conflict-affected areas, and millions
have been displaced—both within Sudan and across
borders. More than half of the population now
urgently requires humanitarian assistance, including
over 14 million children, with hundreds of thousands
at risk of death due to hunger and lack of access to
safe drinking water.

Droplets of Mercy has scaled its efforts to provide
essential, life-saving aid across vulnerable regions.
This report outlines our completed work in immediate
food security, ongoing efforts through soup kitchens,
and critical upcoming projects focused on long-
term health, water, and emergency response—
demonstrating our commitment to transforming
every droplet of kindness into an ocean of hope for
those most affected.
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Sudan Crisis Context:

The Urgent N

The ongoing war in Sudan has led to one of the
world’s most severe humanitarian emergencies.
Millions are internally displaced, food insecurity is
catastrophic, and critical infrastructure, especially
Water, Sanitation, and Hygiene (WASH), as well as
Health facilities, have been decimated.

eed

To address this overwhelming crisis, Droplets of
Mercy has been working to alleviate suffering by
providing life-saving support through emergency
food distributions, ongoing meal programs,
and upcoming projects focused on clean water,
healthcare access, and emergency relief.

Key Crisis Indicators | Status Required Response
(Areas of Focus)
Food Security Catastrophic/Acute shortage Immediate food distribution and
of basic food items. sustainable feeding programs.
Water Access Many communities rely on Construction and
(WASH) open sources, leading to rehabilitation of clean water sources.
disease.
Healthcare Health facilities are severely Refurbishment, equipment, and medical
damaged and require supplies.
rehabilitation.
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Sudanese
Refugees

To mitigate some of this lack of resources, Droplets
of Mercy has implemented the following food aid
programs:

Beneficiaries

150 families
Beneficiaries 900 individuals
150 food packs

Bweyale Camp in
Kriyandongo district, Uganda

One week project duration

Distribution

Food Pack

Beneficiaries

175 families
Beneficiaries 1,335 individuals
Distribution 230 food packs
900 iftars

Distribution

Food Pack

Ramadan

Kamuli district &

Kampala, Uganda “f
30 days of Ramadan <= =

d

Uganda hosts one of the largest refugee
populationsinthe world, with nearly 2 million
refugees and asylum seekers, including a
rapidly growing number of Sudanese individuals
who fled after the conflict intensified in April
2023. By mid-2025, more than 85,000
Sudanese refugees have been registered, with
continued arrivals every week.

This influx is driven by ongoing conflict,
economiccollapse,andseverefoodinsecurity
in Sudan, leaving families heavily dependent
on humanitarian assistance once they reach
Uganda. However, critical funding gaps have
forced drastic reductions in support, and
the World Food Programme has cut refugee
food rations by nearly 50%, leaving Sudanese
refugees, many without access to income or
alternative food sources, at heightened risk of
hunger and malnutrition.




Sudan
Support

The following are the implementations completed
by Droplets Of Mercy inside Sudan.

Beneficiaries 400 families
Beneficiaries 2,000 individuals

droplets ¢

Distribution 120,000 meals

Wad Nobawi Kitchen,
Omdurman, Khartoum State

Two months project duration

Hot Meals
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~ Five emergency central kitchens operated
rOJ eCt across Tawila to provide cooked meals for

families displaced by the Al-Fasher crisis.

This initiative provides daily meals to internally
displaced families, strengthening food security,
dignity, and community resilience in Omdurman.

Beneficiaries 745 families

Beneficiaries 3,725 individuals

Distribution 745,500 meals

Per Day 3,725 meals

Al-Fath Neighbourhood,
Omdurman, Khartoum State

Seven months project duration
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Beneficiaries 7 000 families
Beneficiaries 38,500 individuals

Distribution 1,319,755 meals
Per Day 31,700 meals

Tawila, North Darfur
State 'lli
40 days project duration d SUDAN

H roEIets

f mercy

Hot Meals
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The ongoing conflict in Sudan has devastated
~communities, disrupting access to clean water,
overwhelming healthcare systems, and worsening
food insecurity, leaving families in urgent need of
support. In response, Droplets of Mercy is expanding
its interventions across three critical areas. The
Pediatric and Neonatal Care Recovery Project is
restoring essential medical services in children’s
hospitals, equipping pediatric and neonatal units
with the supplies and infrastructure needed to
treat vulnerable children in war-affected regions.

The Emergency Aid Project in Tawila is providing hot
meals and temporary clinic shelters for families
displaced by conflict, ensuring immediate nutrition
and basic healthcare for those forced from their
homes. Meanwhile, the Water Wells Projects in Al-
Hariz and Al-Masoudiya villages are creating reliable
access to clean drinking water, reducing the risk
of waterborne diseases and improving overall
community health. By addressing these urgent
needs in health, food, and water, these initiatives
aim to 'save lives, protect dignity, and strengthen
gresilience in Sudan’s most vulnerable communities.

N
hes |
éa

-

Programmatic Engagement - Field Visits

Droplets of Mercy is planning a programmatic field
visit to Sudan involving a delegation of respected
imams and community influencers. The visi
designed to provide direct exposure to ong
humanitarian projects, allowing participan
observe implementation processes and asse
program impact at the community level.

The field visit will also serve to strength
transparency and accountability by facilitatin
direct engagement between stakeholders,
implementing teams, and beneficiary communiti
Through firsthand observation and structur
interactions, participating leaders will gain
deeper understanding of humanitarian nee
response efforts.

This engagement is expected to contributé to
. 5 - N
increased awareness, informed advo, ‘and
sustained support for humanitarian operatic

Sudan.

Projects

Pediatric and Neonatal Care Recovery Project Hospitals:
12,000 families [
50,000 individuals |

Mohamed Alamin Hamid Children’s Hospital, Omdurman,
Khartoum State\Port Sudan Children’s Hospital, Port Sudan,
Red Sea State

Three months project duration

Beneficiaries

Beneficiaries

Water Wells Projects

5,000 residents

Al-Hariz Village, Um Al-Qura, Al-Gezira State
Thirty days project duration

Beneficiaries

Water Wells Projects

Beneficiaries

3,000 residents

Al-Masoudiya Village, Singa, Sennar State
Thirty days project duration
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Message From the Global CEO Ta ke AC ﬁo n

As | reflect on Droplets of Mercy’s work in Sudan from 2024 to 2026,

| am humbled by what we have been able to achieve together. In the V I t Wth U ' F d . F U |

midst of one of the world’s most devastating humanitarian crises, we have olunteer I S. undralse ror Us.

stood alongside families affected by conflict, reaching thousands with life- Join our team at events, campaigns, and community Organize a fundraiser, launch a campaign, or
saving food, clean water, healthcare, and emergency support. Every act of projects! Your time and energy help us raise rally your network to help provide support
generosity, every droplet of kindness, has been transformed into relief, awareness, mobilize support, hope to families in need. for vulnerable communities everywhere.

dignity, and hope for those who needed it most. Sign up at: dropletsofmercy.erg/volunteering/ Start today at: dropletsofmeray.org/

. . - . C . contact-us/
Behind the numbers are stories of resilience: children receiving vital medical

care, families accessing nourishing meals in the midst of displacement, g
and communities gaining safe water and shelter even as the effects of war Join The Im pPa ct
threaten their daily survival. Our work has never been just about meeting
immediate needs; it has been about restoring hope, protecting dignity,
and empowering communities to rebuild their lives.

Your generosity keeps life-changing pr
_;A}single gift can help families Sumvi tod
.j'stljonger,'tomorrow. '

Yet the crisis in Sudan remains urgent. Millions remain displaced,
food insecurity is catastrophic, and healthcare and water systems are
stretched beyond capacity. The months ahead will demand even greater
commitment, innovation, and partnership to ensure that lives are saved
and communities are strengthened.

To every donor, volunteer, and partner who has made this work possible:
thank you. Your compassion has nourished families, protected children,
and given communities the courage to endure and rebuild. Together, we
will continue to stand with the people of Sudan, combining immediate
relief with long-term solutions, so that no family is left behind. With your
support, Droplets of Mercy will keep expanding its work in food security,
health, water, and emergency response, turning every droplet of kindness
into an ocean of hope.

With gratitude,

Abdel Rahman Hosein
Global CEO
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Vtank You!

droplets

of mercy

info@dropletsofmercy.org
www.dropletsofmercy.org
@dropletsofmercy
+1867-679-0487

600 Matheson Blvd W Unit 5
Mississauga, ON L5R 4B8 Canada

CRA registration number 725657316 RR 0001.



